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Aldermen approve budget, agree to phase out subsidies to
non-pro�ts

Apr 24, 2012

By MATT HOPF

Herald-Whig Staff Writer

In charge of the budgeting process for the �rst time since taking control of the

Quincy City Council last May, Republicans pushed through more than $350,000 in

cuts for the �scal year 2013 spending plan Monday night with little discussion and no

opposition from Democrats.

After unanimously approving an amendment calling for $267,300 in across-the-

board reductions announced earlier in the day, aldermen approved a second

amendment Monday night to begin phasing out subsidies to nonpro�t organizations

and to reduce funds earmarked for other organizations, notably the Great River

Economic Development Foundation.

The moves lower the general fund budget to $30.8 million from $31.1 million,

reallocates $105,000 in capital spending and puts more than $340,000 in the reserve

fund.

Alderman Mike Farha, R-4, said the reductions were necessary because the city faces

increasing costs for pensions and employee bene�ts.

Aging equipment also will need to be replaced.
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The general fund includes no property tax revenue, which goes entirely to �re and

police pension costs and the Quincy Public Library.

"The public is a little ahead sometime of the political environment," Farha said.

"They've been doing this for the last �ve years. They've had to tighten their belts

constantly."

Eight nonpro�t organizations were scheduled to receive a combined $68,846, but the

entire $13,200 for the now-defunct Redmon and Lee Association was cut. The other

seven saw 20 percent reductions. Aldermen said funds for nonpro�ts will be

decreased annually until all money is exhausted.

Farha said reducing those subsidies that have been part of the city budget since the

1980s will allow residents to decide on their own whether they will provide money to

the groups.

"They can make the decisions," he said. "We're not collecting money and passing it

through. That was one of the issues that was on the table."

Separately, the council also approved reducing the annual subsidy to the Great River

Economic Development Foundation from $68,500 to $49,900. That money comes

from the city's economic development loan fund, which is separate from the general

fund.

"GREDF will rebound, even though they took a pretty sizeable amount off what we

(give)," Mayor John Spring said. "We don't have economic development if we don't

have GREDF."

GREDF President Jim Mentesti said the organization, which eliminated one position

in January, will survive.
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"The good news, I guess, is that there are only three of us that are full time," he said.

"The other three people are all part-timers. So it's going to be easier for me to make

some adjustments in their schedules. Save a couple hours here, save a couple hours

there."

The organization has an annual budget of $388,000, with $50,000 coming from

Adams County. Mentesti said the organization also receives funding from its 240

members.

Alderman Paul Havermale, R-3, said he would like to see the city only pay a corporate

membership to GREDF, a fee that generally ranges from $150 to $10,000 annually, but

he doubts the entire council would support such a move.

"I'm not sure we can afford that kind of extravagance," he said. "It's our second

largest subsidy, I believe, next to Woodland Cemetery. It's not a re�ection on GREDF

whatsoever. It's just a sign of the times of what the reality of budgeting at a municipal

level (is)."

The Historic Quincy Business District was the only organization that did not receive

a cut to its subsidy. It will receive $15,000.

Public safety took the biggest hit, with the police and �re departments losing a

combined $96,000 from the general fund. The combined budget of the two

departments is more than $19 million, however, taking up nearly two thirds of the

entire city budget.

Police Chief Robert Copley said he will not �ll a vacancy, keeping staf�ng at 75 rather

than the allowable 76. The department also will forego replacing one squad card after

$21,000 was eliminated from the separate capital budget, and the Fire Department

lost an additional $45,000 for its training center.
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Aldermen eliminated $30,000 from the Quincy/Adams County 911 Center budget,

automatically triggering a $20,000 reduction by Adams County because the county is

responsible for 40 percent of its funding, the city 60 percent.

The center has a $1.475 million operating budget for this �scal. It originally called for

$760,200 from the city, $506,800 from Adams County and $208,000 from cell phone

surcharge revenue.

The amended spending plan also projects $88,365 in new municipal and home rule

sales tax revenue.

Havermale said if the reserve fund is more than $1.2 million at the end of the year,

the city could use some for infrastructure projects or to help pay down the

hydropower debt. The city used $1.45 million from reserves to help make the $4.97

million hydro payment Dec. 1.

"I think by not allocating the money give us more �exibility," he said. "It gives a

chance to see where our revenues actually come in at without tying our hands where

the money goes."
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